
The path Pambu is taking,
from microfilm to megabytes

PARBICA conference, Auckland, NZ, 7-9 September 2015
By Kylie Moloney
Executive Officer

Pacific Manuscripts Bureau

The path Pambu is taking,
from microfilm to megabytes

PARBICA conference, Auckland, NZ, 7-9 September 2015
By Kylie Moloney
Executive Officer

Pacific Manuscripts Bureau



The aim of PMBThe aim of PMB
To preserve and 
improve access to the 
documentary 
heritage of the Pacific 
Islands



What the PMB 
does
What the PMB 
does
• Arrange, lists and 

copies archives
• Provide access
• Provide support to 

researchers
• Supports archives 

and libraries in the 
Pacific Islands



Why?Why?
Archives are often in 
vulnerable conditions 
out in the islands

—Cyclones, tsunamis
—Mould, pests
—Political instability
—Few resources

Scholars, students and 
researchers of all kinds use 
archives for their work

Church of Melanesia archives in Santo, 
Vanuatu, 2012



Vulnerable documentsVulnerable documents



The Bureau’s collectionThe Bureau’s collection
Over 4000 reels of microfilm

Reels in PMB Ms. Series by 
Content

Church/
missionWhaling

Government

Diaries
Letters



Microfilming in the islandsMicrofilming in the islands



Microfilming in the islands

Microfilming Church of Melanesia records with Bishop Terry Brown in Ambae
(2009) and Santo (2011).



Increasing the visibility and accessibility of 
Pacific Island archives

Communities are asking for digital

Digital offers a balance of access and rights 
management as well secure delivery to member 
libraries

Ease of use

Why re-invent the Bureau in a 
digital environment?
Why re-invent the Bureau in a 
digital environment?



From microfilm to megabytesFrom microfilm to megabytes
Over 4000 reels of microfilm

Some of the Bureau’s master 
negative microfilms in a climate 
controlled conditions Pascoe’s in 
Sydney



Moving from microfilm to 
digital – the story
Moving from microfilm to 
digital – the story

Member 
agreement

Trusted 
repository

Open-
source 

database

Develop 
standards

Research/Acquire 
Equipment

Develop 
workflows

Testing with member 
libraries



Moving from microfilm to 
digital – the story
Moving from microfilm to 
digital – the story

Agreement with the PMB 
member libraries that this 
was the future and the path 
they wanted to take

Research

Working with microfilm 
whilst moving towards 
digital

Microfilming in the library at Malua
Theological College, Samoa, 
November 2012



Open-source software, ICA-AtoM

Search and discover digitised manuscript and 
image collections relating to the Pacific

Any person with Internet can access the PMB 
catalogue

Member libraries can access the full content

New catalogueNew catalogue



Repository

Preservation back-up copies

ICA-AtoM software

IT support

Plugins

Moving from microfilm to 
digital – the story
Moving from microfilm to 
digital – the story



Digitisation standards – Image capture standards 
and derivative standards for web delivery

Digitisation equipment and software

Costs 
Equipment = AUD $8,500
Software development = AUD $7,000

Moving from microfilm to 
digital – the story
Moving from microfilm to 
digital – the story



Digitisation standards, 
equipment and software
Digitisation standards, 
equipment and software



Workflows!Workflows!

Appraisal

Arranging and describing

Collection and item information into ICA-AtoM
Archives and Libraries catalogue differently!



Bulk uploading to ICA-AtoMBulk uploading to ICA-AtoM



Workflows!Workflows!

Digitising

Post-processing

Uploading digital to AtoM

Documentation and “How to” user guides



Image capture workflowImage capture workflow

Capture

TIFF files

Import to

Lightroom

Edit image, 
exposure, 

whitebalance, 
crop, rotate

Lightroom

Export edited 
filesMerge TIFFs 

into a PDF

Reduce size 
and split (if 
necessary) 

PDF

Link to item 
record in 

AtoM



Member libraries accessing 
the new PMB digital records
Member libraries accessing 
the new PMB digital records

List PMB catalogue as an electronic database

PMB working with NLA to provide member 
libraries with MARC records that have been 
exported from ICA-AtoM

Member libraries will import these directly into 
their catalogue and provide access to clients



Digital repatriation back to owners of 
collections in the Pacific Islands







































Working in the 
islands today –
Cook Islands



Working in the islands today –
Solomon Islands



Working in the islands today –
Samoa



ReflectionsReflections

Commitment and hard work

Relationships

Pace and momentum

Learning and being creative

Adapting, negotiating, revising, compromising, 
improving



New possibilities being digital 
opens up to the Bureau.
New content

Delivering the PMB collections to Pacific Islands scholars 
through libraries (USP and NUS) in the Pacific

Working with member libraries to export archival 
catalogue records from ICA-AtoM into MARC (Library 
cataloguing format)

Assisting Pacific Island archives with digitisation and 
ICA-AtoM advice

Collaborating with academics to integrate digital 
resources into teaching programs

External funding to assist with the digitisation of the 
retrospective collection of over 4000 microfilms!





Thank you!


