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We acknowledge the First
Australians on whose unceded
lands we live, work and study.

We pay our respects to the Elders past and present.

We acknowledge Aboriginal and Torres Strait Islander
peoples as among the world’s oldest continuing cultures
with an enduring connection to and stewardship

of Country. We commit to learning to live better
together on Country.

The Asia and Pacific region is home to 60% of the world’s
population and to the largest number of Indigenous
Peoples globally. We commit to working respectfully
with all peoples in the pursuit of new knowledge

and understanding.
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A unigue community

of multi-disciplinary, area
and public policy based
academics, professional
and technical experts;

Focused on research,
education and engagement
in the world’s most dynamic
region; and

Committed to excellence
in everything we do.
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The centre of excellence

for understanding human
development and organisation
in Asia and the Pacific

and addressing the cultural,

economic, environmental, political

and societal dimensions of
global challenges.




Excellence in CAP;:
What does it mean?

Globally recognised path-breaking
work within and across disciplines
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Leading Go8 in Category 1, 2, 3 grants
in our areas of expertise
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Shaping academic debate and
influencing policy and practice

Equipping our Higher Degree
Coursework (HDR) students for future
success in or beyond academia

Retaining highest levels of student
satisfaction
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First choice for students in Australia
and the region

‘Go to’ place for expertise on Asia
and the Pacific

Developing influential and engaging
public communicators

Offering a great place to work;
inclusive, supportive and enabling

Demonstrating continuous progress
towards reconciliation.
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Excellence in CAP;:
How do we retain/
attain it?

- Capability and Capacity

> Expertise, resourcing and decision making in
the right places

- Connection and Co-operation

> Activities, programs and investments for
maximum impact

- Collegiality and Care

> Respectful of each other, and the legacy we leave for
future generations
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°2  Pillar 1 strengthening our national mission -
and meeting our unique responsibilities

00 P| lla r 2 Conducting research that transforms
society and creates national capability

o0  Pillar 3 Delivering a student experience equal
to the world’s best

:: P||_lar 4 Being a standard-bearer for equity
and inclusion
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Strengthening our national
mission and meeting our
unique responsibilities

> Prioritise capability building in languages, area studies and First Nations’ expertise
> Enhance capacity of the Regional Institutes

> Ildentify opportunities to build the policy capability of Early Career Researchers

> With Asia and Pacific diasporas in Australia and the region

> With local institutions (public and private) and local communities
> Developing an ANU Public Policy Strategy

> Developing an ANU Asia and the Pacific Strategy

> Building respectful relationships with First Nations’ peoples, and acknowledging
appropriately their Intellectual Property in our work together
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Conducting research that
transforms society and
creates national capability

> Consistent packages of funding support for ARC applications across the College
> Increase ARC Linkage Grant applications

> Expand research support expertise for Category 2/3 funding

> Include HDR scholarships into ARC Grants

> Refine our use of strategic resources to improve impact

> Optimise the use of digital platforms including websites
> Enhance the global profile of ANU Press
> Sustainable national and international research partnerships

> Best practice in HDR supervision and support

> Improve support for HDR students

> Best practice supervision and mentoring for all colleagues
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Pillar 3

Delivering a student
experience equal to the
world’s best

9

Capability and Capacity

Development of ‘essential Asia and the Pacific’ courses for whole of ANU
Improved tiered Program offerings showcasing our world class research
Framework for non-award offerings

Mobility experiences in Australia, Asia and the Pacific with First Nations’ peoples

Connection and Co-operation

Improve access to expansive opportunities for students

Further strengthen education engagement and networks through more collaborations
with select international institutions

Leader in selected online education, developing new programs with new digitals tools
and methods, distinct from on campus offerings

Collegiality and Care

Improve graduate outcomes through strengthening Work Integrated Learning,
internships programs, and in-country learning experiences

Gold standard for student support, including better technology experience in class
and a stronger sense of belonging for online students
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Pillar 4

Being a standard
-bearer for equity
and inclusion

- Capability and Capacity

> Targets for recruitment and retention of Aboriginal and Torres Strait Islander
colleagues and students

> Further development of hybrid roles
> Educational Offerings to reflect diversity of knowledges
> Deliver programs to improve access and inclusion for students and staff

> Leadership that reflects the Colleges’ diversity

- Connection and Co-operation

> Communicate the importance and presence of First Nations’ perspectives and
knowledges in our work across the region

> Be an anchor and support for academic institutions in the region

> Continue to set standards for diversity in representation on panels and at public events

- Collegiality and Care

> Developing a set of core expectations for all staff integrating IDEA principles
> Ensure all staff inductions include CAP specific context
> Demonstrated commitment that CAP is a safe place to express diversity

> Develop locally focused initiatives to support inclusion

Strategic Plan 2023-2028



By 2028
CAP will have:

v Critical mass in areas of national responsibilities

v Whole of College capability in cross disciplinary and cross sectoral
working (government, industry, civil society)

v Embedded multiple pathways to academic excellence in research and
impact providing consistent and structured support to colleagues from
the point at which they begin at ANU

v Packages of support for HDR students that distinguishes us as the best
place to study in Australia

v First Nations’ knowledges and ways of knowing present throughout our
research, teaching and operations

v Digital educational offerings that enable and attract people to study with
us from anywhere in Australia/the region

v Renewed and enhanced our ‘on campus’ experience for undergraduates
and postgraduates

v Cemented our reputation as a global leader

v Comprehensive and complementary digital and physical means of
connecting and promoting our work in the world

v A staffing profile that reflects our global, regional and local communities,
and a working environment that is the envy of the sector

v Established pathways for career progression and ‘third space’ roles for
professional staff
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